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Adoption of the Guidelines for Focus Schools and 
deliverables as per HEDCOM’s recommendations 

• CEM: On 30 January 2026, CEM adopted the Guidelines for Focus Schools and instructed an audit of 
these type of schools.

• In response to HEDCOM, the following deliverables have been achieved:
✓ Revisited the Guidelines on terminology for class sizes instead of teacher: pupil ratio and 

amended the class sizes in line with the PAM/PPN (Adopted by CEM)
✓ List of proper Focus Schools compiled;
✓ Draft Business Model for Focus Schools completed;
✓ Draft funding model for Focus Schools completed;
✓ Draft Criteria for designation of Focus Schools completed; 
✓ Draft Policy for Focus Schools completed;
✓ Draft Criteria for the selection of Principals for Focus Schools completed;
✓ Draft 10-Year Plan for implementation of Focus Schools completed; 
✓ Draft time-tabling model for Schools of Specialisation (SoS) that fully incorporates Work-

Integrated Learning (WIL); and
✓ Post Provisioning will be clarified in the revised PPN and PAM early 2026. 
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Audited Schools



Presentation outline

24

48

22

6

25

155

17

76

52

73 48 32 27 75 57 19 66 32

EC FS GP KZN LP MP NC NW WC

Target Audited

Audited Schools

Categories

Findings Meeting criteria

429
Focus Schools

Audited



Presentation outline

Categories



Presentation outline

Audited Schools

Categories

Findings Meeting criteria



Presentation outline

Audited Schools

Categories

Findings Meeting criteria

190

93

70

26 24
10 9 3 2



Presentation outline

Findings



Presentation outline

Audited Schools Categories

Findings

Meeting criteria
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure

54.1% of schools
Report a shortage of classrooms, 
leading to potential overcrowding

Findings
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Audited Schools Categories

Findings

Meeting criteria

Critical Deficiency in Basic Infrastructure

61.8% of schools
Do not have enough furniture in 

their classrooms.
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure

35.2% of schools
Report insufficient lighting in 
classrooms

1
in

3

Findings
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure

54.3% of schools
Do not have workshops on their 
premises.

1
in

3

Findings

More than 1 in 2
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure

62.2% of schools
Do not have enough workshops to 
meet their educational needs 

1
in

3

Findings

122 out of 196
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure Digital and Power Barrier

Findings

89.1% of schools
Is connected to a reliable electricity 
source.

+1 every 10
Is not connected to a reliable 
source of electricity

12.8%
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure Digital and Power Barrier

Findings

66.2% of schools
Do not have Backup power systems
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic Infrastructure Digital and Power Barrier

Findings

50.6% of schools
Report not having reliable connectivity

1 every 2 schools
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power Barrier Rural-Urban Disparity

Findings

44.5% of schools
Report not having reliable connectivity

Power Gap

24% of schools 

have power backup
52.3% of schools 

have power backup
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power Barrier Rural-Urban Disparity

Findings

44.5% of schools
Report not having reliable connectivity

Furniture Gap

32.5% of schools 

have adequate 
furniture

49% of schools 

are adequately 
equipped
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power Barrier Rural-Urban Disparity

Findings

44.5% of schools
Report not having reliable connectivity

Internet Gap

42.5% of schools 

have reliable 
internet access

62.4% of schools 

have reliable 
internet access
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban Disparity Resource Mismatch

Findings

48% of schools 

have reliable 
internet access

63% of schools 

have reliable 
internet access

49.8% of schools
Engineering, MST, and Agriculture

Have at least one workshop in the 
premises

176 out of 353
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban Disparity Resource Mismatch

Findings

48% of schools 

have reliable 
internet access

63% of schools 

have reliable 
internet access

38.6% of schools
Engineering, MST, and Agriculture

Report having enough workshops for 
practical learning.

67 out of 176
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban Disparity Resource Mismatch

Findings

48% of schools 

have reliable 
internet access

63% of schools 

have reliable 
internet access

196 schools have at least 1 workshop

67.3%
Do not have enough furniture in 
their  workshops.
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban Disparity Resource Mismatch

Findings

48% of schools 

have reliable 
internet access

63% of schools 

have reliable 
internet access

64.8% of schools with workshops
Do not have enough consumables in their  workshops.
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban Disparity Resource Mismatch

Findings

48% of schools 

have reliable 
internet access

63% of schools 

have reliable 
internet access

72.4% of schools
Do not have enough equipment and 
machinery. 



Presentation outline

Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban Disparity Resource Mismatch

Findings

48% of schools 

have reliable 
internet access

63% of schools 

have reliable 
internet access

This mismatch forces teachers to teach practical 
subjects theoretically, undermining the primary 
purpose of a specialized "Focus School."
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource Mismatch Specialized Human Capital Gap

Findings

20.3% of schools
Report NOT all teachers offering focus 
area subjects were trained
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource Mismatch Specialized Human Capital Gap

Findings

60.8% of schools
Report they do not have enough 
teacher to offer the focus area subjects
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource Mismatch Specialized Human Capital Gap

Findings

32.1% of schools
Report they need more specialized 
teachers and training
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource Mismatch Specialized Human Capital Gap

Findings

This shortage leads to increased workloads for 
specialized staff and forces schools to use non-specialist 
teachers, compromising the depth of the technical 
curriculum
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource MismatchSpecialized Human Capital Gap Levels of Focus Area "Integration"

Findings

13.3% of learners
Are enrolled in focus area subjects
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource MismatchSpecialized Human Capital Gap Levels of Focus Area "Integration"

Findings

60.3% of schools
Have more than 50% enrolment in 
the focus area subjects
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource MismatchSpecialized Human Capital Gap Levels of Focus Area "Integration"

Findings

2 in 5 schools
Have less than 50% enrolment in 
the focus area subjects
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource MismatchSpecialized Human Capital Gap Levels of Focus Area "Integration"

Findings

37.1% of schools
Have less than 50% enrolment in the 
focus area subjectsEngineering and 

Technology
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource MismatchSpecialized Human Capital Gap Levels of Focus Area "Integration"

Findings

37.8% of schools
Have less than 50% enrolment in the 
focus area subjectsMath, Science and 

Technology (MST)
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Audited Schools Categories

Meeting criteria

Critical Deficiency in Basic InfrastructureDigital and Power BarrierRural-Urban DisparityResource MismatchSpecialized Human Capital Gap Levels of Focus Area "Integration"

Findings

35.4% of schools
Have less than 50% enrolment in the 
focus area subjectsAgriculture
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Eligible schools
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Eligible Schools Infrastructure

192 schools

75.6% of total 

audited schools 

297 schools

69.2% of total 

audited schools 
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Eligible schools Infrastructure

192 schools

75.6% of total 

audited schools 

97 schools

22.6% of total 

audited schools 
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Eligible schools Personnel

192 schools

75.6% of total 

audited schools 

146 schools

34% of total 

audited schools 
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Eligible schools Personnel + Infrastructure

192 schools

75.6% of total 

audited schools 

50 schools

11.6% of total 

audited schools 
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Eligible schools Learners

192 schools

75.6% of total 

audited schools 

259 schools

60.3% of total 

audited schools 
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Eligible schools Learners

192 schools

75.6% of total 

audited schools 

25 schools

5.8% of total 

audited schools 



Excelling 

functionality
Enabling 

functionality

Eligible schools

Basic 

functionality 
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Eligible schools Agriculture

192 schools

75.6% of total 

audited schools 

93

9 4 1
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Eligible schools Agriculture

192 schools

75.6% of total 

audited schools 

9

4 1

93
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Eligible schools Agriculture

192 schools

75.6% of total 

audited schools 

6

4

1

93
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Eligible schools Agriculture

192 schools

75.6% of total 

audited schools 

9 4

1

93
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Eligible schools Arts

192 schools

75.6% of total 

audited schools 

26

6 2 2
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Eligible schools Arts

192 schools

75.6% of total 

audited schools 

6

2 2

26
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Eligible schools Arts

192 schools

75.6% of total 

audited schools 

6

2

2

26
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Eligible schools Aviation

192 schools

75.6% of total 

audited schools 

0 0 0

2

2 schools not aligned with focus area subjects
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Eligible schools Business

192 schools

75.6% of total 

audited schools 

24

3 1 1

1 school not aligned with focus area subjects
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Eligible schools Business

192 schools

75.6% of total 

audited schools 

3

1 1

24
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Eligible schools Business

192 schools

75.6% of total 

audited schools 

3

1

1

24



Presentation outline

Eligible schools
Engineering and 
Technology

192 schools

75.6% of total 

audited schools 

70

15 4 2

3 schools not aligned with focus area subjects
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Eligible schools Engineering and 
Technology

192 schools

75.6% of total 

audited schools 

15

4 2

70
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Eligible schools
Engineering and 
Technology

192 schools

75.6% of total 

audited schools 

15

4 2

70
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Eligible schools Engineering and 
Technology

192 schools

75.6% of total 

audited schools 

56

15

4

2
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Eligible schools
Engineering and 
Technology

192 schools

75.6% of total 

audited schools 

15 4

2

70
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Eligible schools Hospitality

192 schools

75.6% of total 

audited schools 

4 0 0

6
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Eligible schools Hospitality

192 schools

75.6% of total 

audited schools 

4

0 0

6
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Eligible schools MST

192 schools

75.6% of total 

audited schools 

190

25 9 4
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Eligible schools MST

192 schools

75.6% of total 

audited schools 

25 9

4

190
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Eligible schools Maritime Studies

192 schools

75.6% of total 

audited schools 

1 0 0

10

1 School not aligned with focus area subjects
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Eligible schools Sports

192 schools

75.6% of total 

audited schools 

5

2 0 0

3 Schools not aligned with focus area subjects



Eligible schools

Excelling - 9Enabling - 20Basic - 65

Functionality scale



Recommendation 1: Adopt a Differentiated 

Improvement Model

Category Status Strategic Intervention

Green (9) Fully compliant

Maintain standards and use as 

Centres of Excellence and 

mentor schools

Amber (20) Enabling
Targeted support to reach full 

compliance within 2 years

Basic (65)
Minimum requirements not yet 

met

Comprehensive recapitalisation 

and institutional strengthening

Remaining Schools Varying levels
Progressive support according 

to identified gaps

DBE should categorise schools into three intervention levels:



Recommendation 2: Infrastructure Development

 Priority Investments  Infrastructure Modernisation
 Strategic Actions & 

Partnerships

Construction and refurbishment 

of:

• Engineering workshops

• Automotive centres

• Agricultural facilities

• ICT laboratories

• Hospitality and tourism training 

spaces

• Robotics and coding laboratories

Modernisation of:

• Electrical installations

• Water and sanitation infrastructure

• Connectivity and broadband

• Safety and security systems

Strategic Actions

• Ring-fenced conditional grant for 

Focus Schools and SoS

• Integrate SoS needs into 

Provincial Infrastructure Plans

Strategic Partners

Eskom • Transnet • Denel • Sasol • 

Anglo American



Recommendation 3: Equipment and Learning 

Resources



Recommendation 4: Specialised Teacher Recruitment 

and Development Programme
Recruit Reskill Industry Exposure

Specialist Teachers

Engineering

Agriculture

Mechatronics

Coding & Robotics

IT

Hospitality

Maritime

Continuous Professional 

Development:

Industry 4.0 & AI

Digital Pedagogy

Workshop Methodologies

Competency-Based Assessment

Vocational Pedagogy

Skills Refresh Every 3 Years

Industry Attachments

Teacher Internships

Professional Exchanges

Incentives

Bursaries

Scarce Skills Allowances

Rural Incentives

Housing Support

Partners

SACE

QCTO

CHE

Universities

TVET Colleges

SETAs

Outcome

Industry Integration-Ready Teachers



Recommendation 5: Appointment of Artisans and 

Industry Experts

1. Artisan-to-Teacher Pathways
2. Recognition of Prior Learning 

(RPL)
3. Adjunct Teacher Model

 Qualified Artisans

 Collaboration between:

• QCTO

• Universities

• TVET Colleges

 Retired Artisans

 Technicians  Industry Professionals

 Engineers  Master Craftsmen

 Agricultural Specialists

 Industry Practitioners

Teach practical subjects while 

completing pedagogical qualifications

Develop RPL pathways leading to 

teacher qualifications
Serve schools on a part-time basis

The shortage of specialised teachers requires a flexible staffing model. DBE should:



Recommendation 6: Strengthen Industry Partnerships

DBE should establish:

Provincial Industry Advisory Committees

Membership should include:

• SETAs. 

• Chambers of Commerce. 

• Manufacturing industries. 

• Mining companies. 

• Agricultural associations. 

• Universities. 

• TVET Colleges. 

Functions

• Identify skills shortages. 

• Support equipment procurement. 

• Provide workplace exposure. 

• Offer apprenticeships and learnerships. 

• Align school specialisations with provincial economic priorities. 



Recommendation 7: Develop Centres of Excellence

• The nine green schools should become:

 Demonstration schools. 

 Teacher development hubs. 

 Provincial innovation centres. 

 Centres for curriculum support. 

• These schools should mentor amber and basic schools through 
twinning arrangements.



Recommendation 8: Sustainable Funding Model
DBE should motivate for a dedicated:
• Focus Schools/Schools of Specialisation Conditional Grant
Funding should support:
✓ Infrastructure. 
✓ Equipment. 
✓ Teacher development. 
✓ Connectivity. 
✓ Maintenance. 

• Additional funding can be leveraged through:
✓ SETAs. 
✓ National Skills Fund. 
✓ Industrial Development Corporation. 
✓ Public-private partnerships. 



Recommendation 9:Monitoring and Quality Assurance

DBE should establish a National SoS Monitoring Framework with:
• Infrastructure standards. 
• Equipment norms. 
• Teacher qualification standards. 
• Learner enrolment targets. 
• Industry partnership indicators. 
• Graduate destination tracking. 
Annual audits should classify schools as:
• Green. 
• Amber. 
• Red. 



78



SOUTH AFRICA EDUCATION ACCELERATOR
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BACKGROUND
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PRIORITIES FOR THE SOUTH AFRICA 
EDUCATION ACCELERATOR
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MULTIPLE LEARNING PATHWAYS

Education Accelerator
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CONTEXT



NUMBER OF FOCUS SCHOOLS

FOCUS SCHOOL  TYPE NUMBER  OF 
SCHOOLS

Agriculture 85

Arts 33

Business/Commerce 6

Engineering and Technology 163

Maritime/ Marine/ Nautical 4

MST 125

Services/Hospitality 8

Sports 2

Total 426
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PROGRESS TO DATE
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