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Breakaway Session Template

NAST Conference: 
 Subject Field / Grouping:    [e.g., Technical Mathematics / Inclusive Education]
 Subject Field / Grouping:    EGD 

 Session Time:                      60 Minutes 
 Feedback Time:                   5 Minutes

⏱️ Suggested Time Management (guide for the facilitator/chairperson/ 
       reportee /scribe)

· 00:00 - 00:05 (5 min):   Appoint a scribe (to fill in the template) and give 
                                      feedback to the presenter.
· 00:05 - 00:30 (30 min): Complete Section A (focusing on the 5 specific areas).
· 00:30 - 00:50 (20 min): Complete Section B 
Discussion points for breakaway session (not for plenary feedback)
The breakaway session should include discussions on curriculum matters, staff-related issues, financial matters, marketing of the Education Stream, and any other relevant concerns or suggestions.
Please note: These matters are to be discussed during the breakaway session only and must not be reported back on during the plenary feedback session to 
the delegates.

00:50 - 01:00 (10 min): Practice the 5-minute feedback to ensure it stays strictly
                                      within the time limit.
      
🤝 SECTION A: 
   Common challenges (For the 5-minute feedback session)

   This section is for sharing with all delegates. Focus only on the issues you 
   believe are shared across other technical fields and schools.
1. The Top 2 Common challenges
     Which two challenges from your list likely affect ALL technical schools and streams?
Challenge 1
· Too many instructions for PAT / length of the PAT
· Where is Mechanical PAT in Nationals? Not done / underrated
· Could be some language barriers
· Rubric – Review at the Rubric / marking guideline 
· Collective decision on how to mark the PAT
· Make the PAT 50/50 for Civil & Mechanical
· Include the CAM in the question paper for mid-year question paper 2
· Need to be able to change the ATP to include ALL the topics
· MST Grant is not seeing EGD in the same manner in terms of the skills level
· Needs to be reviewed to include EGD
· Will only go to Focus schools and must specify “EGD”
· Money from DBE is less for EGD than other subjects.
· Do not have a DCS for EGD in each province
· National mediation – Need Mechanical experts higher up
· In the ATP, swop interpenetration and dev with CAM so that we can have a full question 2 paper in the June exam and introduce it early enough to be on par. Prepare the ATP in this current year as well as the SA Sams and CD alignment
· EGD only introduced in Gr10. Include EGD as a vocational subject.
· Optional Paper 3 for CAD Skills
· When rewriting the new curriculum – ALL provinces needs to be represented on the panel
· 



 Challenge 2









Feedback    (your 5-minute "pitch")


   Use these three points as your direct speaking notes during the main feedback      session:

· Our biggest shared crisis: 
      [Write 1 powerful sentence]
PAT and ATP 


·  Our practical solution: 
       [Write 1 powerful sentence]
PAT must count for every term

· Take-away message for all delegates: 
      [What message should everyone take home today?]
We want feedback on last year & this years session from DBE





🔍 SECTION B: Subject-specific challenges & solutions
This section focuses on the unique needs that NAST management will present to the DBE (Department of Basic Education) at a later stage.
Please note: These matters are to be discussed during the breakaway session only and must not be reported back on during the plenary feedback session to the delegates.
	Strategic focus area
	Core challenge (What is holding you back?)
	Proposed solution (What needs to change?)
	Target date 

	1. Curriculum
	PAT

	Session on the PAT revised
	Nov 2026

	2. Infrastructure
	Security at schools
EGD Centers / drawing boards
Need CAD to be introduced
	Include & provide in the MST grant
	Nov 2026

	3. Staffing &  administration
	Not enough EGD Teachers
PAM 2022 1:15
	Train teachers. Principles need to apply the teachers to EGD and not other subjects
	Nov 2026

	4. Finances
	EGD does not get the same finances as the other subjects
	The schools that does not get the MST grant must also be funded
	Nov 2026

	5. Community  marketing
	Start with EGD early with the learners
	EGD must be part of the open days
	Nov 2026

	6. Facilities
	CAD Labs (Mobile)
	Optional Paper 3
	Nov 2026

	7. LTSM
	Shortage of CAPS approved text books, drawing tables and equipment
	Principles must be responsible to apply the fees correctly. 
	Nov 2026

	8. Any other matter of concern
	Quality of trained teachers
One tech language to be used across the board 
	Align the programs
Teachers should be AutoCAD Profiecent 
	Nov 2026

	9. Training concern
	Budgets to provide the training
More compulsory for teachers to attend the marking guideline discussions

	Section 18 – Business donate directly to the school and have it written off on TAX
	Nov 2026
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